
•	 Legal (fiduciary) and compliance 
responsibility for Logan Together funds

•	 Sign-off on strategy
•	 Risk
•	 Management of resources
•	 Hiring Logan Together Backbone and 

performance management
•	 Connect-in partnerships and networks
•	 Sustainability
•	 Alignment with purpose
•	 Advocacy

•	 Co-design Collective Plan
•	 Accountability for implementing 	

Collective Plan
•	 Responsibility for Logan Together 	

Backbone Workplan
•	 Sustainability
•	 Ensure community voices sit at the heart
•	 Embedding Collective Impact approach
•	 Support new communities focus communities

Helping grow Logan Together to embrace First Nations Peoples 
First through:

•	 Custodianship of the Equity Agreement
•	 Offering living knowledge of how Indigenous community 

development works, with respect and reciprocity
•	 Leadership on Closing the Gap strategies
•	 Mentorship in shifting the balance of
•	 power and responsibility to community
•	 Cultural and community leadership in how to connect, 

respect cultural autonomy and value relationships.  
•	 Grounded community and collective Elder-led Indigenous 

futures thinking and sharing.  
•	 Commitment to the partnership – Co-chairing the 	   

Leadership Table, Board Membership 
•	 Living connection and commitment to our Logan community 
•	 Leadership in data sovereignty 

This is our way:
meet in the middle

First Nations First. Community-led. Children at the Heart
A reimagined Early Childhood Development system 

  Shared decision-making and joint investment
Agreed principles and values
Collective Impact approach

Equity Agreement 
Learning Together

Partnerships
Advocacy

Yarrabilba/Logan Village
Local governance
Local Backbone
Local community

All local children 0-8

Eagleby Together
Local governance
Local Backbone
Local community

All local children 0-8

Logan Together
All of Logan’s 

Children 0-8 Years

Jinndi 
Mibunn

Independent 
Host

Logan Together Board
Logan Together 

Leadership Table
Gnirigomindala 

Karulbo
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Logan Together - Governance


