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Logan Together pays respect to the Traditional Owners and custodians of the Land on which our community lives, works and plays, the 
Yugambeh and the Yuggera people. We pay our respects to Elders past, present and emerging and seek their guidance and wisdom to 

ensure all children get the best start in life.  We extend our respect to all Elders and Aboriginal and Torres Strait Islander peoples in Logan 
and across Australia.
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Over 8 weeks from mid-April to early June 2023, 
the Logan community joined hands to create 
‘Walking Together for Logan’s Children’. 
The event embraced the Stronger Places 
Stronger People Annual Learning Event and 
was a celebration of the ongoing work of Logan 
Together.  

The preparation for the event itself was 
demanding and required a big focus, but it 
also strengthened the movement, enabled new 
connections and relationships and deepened our 
alignment. 

This is how the change-making unfolded...
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Welcome and 
Acknowledgement of Country

At Jinndi Mibunn, the Eagle’s Nest, we were 
welcomed to the event by Aunty Robyn Williams, 
a Traditional Owner of the Yugambeh Lands, 
who spoke of the insights, land and legacy 
offered by Elders past and present.
 
At Eagleby South State School, Worrin 
Williams, a Traditional Owner of the Yugambeh 
Lands, shared his deep respect for Country 
and welcomed everyone to the Lands of his 
people. The school children offered their 
acknowledgement and read the poignant Uluru 
Statement from the Heart. We were gifted 
emu feather necklaces made by the students 
themselves to connect us to land and we were 
treated as the children sang the Australian 
National Anthem in Yugambeh.
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Objectives
Together, we will:

Engage in the Logan Together journey which has led to 
a reimagined and enacted Early Childhood System with 
children and community at the heart

Explore the co-investment models which have enabled 
implementation of community co-designed solutions 

Understand the early signs of impact unfolding in Logan

Interact with community, government and services as they 
share what it took to get to shared decision-making

Gather frameworks and models to inform the work of policy 
writing, investment and community leadership in place

Uncover the road to building Practice Principles which underpin 
a new way of delivering services and innovating in Logan

Inform the establishment of a Social Value framework to identify 
the return on investment of community-led, place based initiatives

Consider and co-create the shape and nature of governance 
required of authentic community leadership 

Sit alongside our First Nations Leaders, Gnirigomindala Karulbo 
to explore the Logan Equity Agreement, truth-telling and plans 
for self-determination

Learn more together about how our diverse community 
members can engage as leaders of social impact

Define the practical implications and accountabilities of 
our individual roles in progressing the practice of 
community led, place-based initiatives

Celebrate with the Logan community as the journey continues….
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First 
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Yarning with Gnirigomindala Karulbo 
at Jinndi Mibunn 13



Our Journey to Shared Decision-Making

Logan is a city of 242 languages, 365,000 people, 72 suburbs, 2 majestic rivers, 
green wetlands and sacred spaces. Traditional owners have been here for 60,000 
years, others amongst us are newly arrived. Together, we are Logan.

At Logan Together, today we are proud and strong as we continue our important 
work, but our journey hasn’t always been smooth and there is still a long way to go.

In 2015, racial tensions erupted in our city – community said ‘enough is enough’; we 
want to be part of the solution! Community worked to resolve the racial tension but 
had a bigger vision. 

The tensions also put a spotlight on Logan which resulted in community, services 
and government coming together and making decisions on the way forward.  We 
embarked on a Collective Impact journey and became known as Logan Together.

So many good things happened through Logan Together since then, but by 2020, 
things got busy and people increasingly forgot to include us; the community. We 
moved away, to consider ‘How could we find a better way – a way to walk together 
and share the decisions about our own lives?’ We were entering a new phase of 
Collective Impact in Logan... A phase driven by community itself.

This is the story of our journey to community leadership...
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Container for Change

Our work at Logan Together focuses on Three Pillars: 
First Nations First. Community-led. Children at the Heart.

We have built these pillars and the definitions up 
together over the past couple of years through robust 
conversations and we continue to test their meaning 
at every meeting.

It has been part of the healing process which has 
enabled community to engage in decision-making. 

Our community in Logan is so diverse, not just in cultural 
norms, but within different intersections that can only be 
understood through lived experiences. We understand 
we should reflect this diversity in decision making. 
Community members should be seen as capable 
individuals that can lead decisions and contribute to 
how our communities look and feel.  

We are increasingly becoming more aware of the power 
imbalances and holding ourselves accountable to shift 
and change so that community leads. 

Our Roadmap includes ways of measuring our impact 
against the Three Pillars.
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Joined-Up Data and Information

A fundamental aspect of enabling systems change is shared decision-making. Shared 
decision-making across sectors requires changed mindsets, relationships & connections and 
power dynamics. It requires an active shift from Turf or Competition to establishing deep Trust. 

At Logan Together, we have been on a journey to establish shared measurement and strategic 
learning opportunities that are right for this stage of our development.

Our pathway has involved:

Building trusting relationships with community and across sectors, including: 

• building our shared Signs of Success or indicators together at SPLASH! 
• communicating our measurement plans visually and in plain language 
• developing a public website and using socials to visualize data so the Logan 

community can see Logan Together’s progress data and hold the movement to account 
• building data literacy across Logan Together
• holding Leadership Table deep dives to prioritise and understand the data and track 

progress

We’ve also been:

• building a culture of transparency through ethical sharing and interpretation of data
• exploring and mapping services, community and professional data contacts and 

researchers, data collection tools and authorizing environments
• building shared value propositions for shared measurement and action 
• formalising our shared measurement with MoUs.
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Systems Conditions

It has been very clear to those of us in the Logan Together movement 
that as we embrace community at the centre of decision-making, we also 
need to change the conditions and the power differentials currently at play 
by changing the way that we connect and share together. This requires a 
change in mindset as well as a change in practice, policies, processes and 
structures and systems.

Facilitating the shift away from service-led decision making and towards 
community-led decision making isn’t easy. And creating the conditions 
for this paradigm shift is a delicate and timely process. Often it involves 
meeting in the middle – the space that exists between community and 
government services – where we come together to ground our truth, 
develop a shared understanding of the issues and opportunities, where 
we share community and cultural knowledge, where we build trust and 
connection, we reimagine what good data looks like in this place, where we 
shift the balance of power.   This is a space that functions best when it is 
hosted and cared for by a group of individuals who help to hold space and 
facilitate the conditions for these key components to emerge. 
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There are challenges along the way, of course, 
some of which are engrained in policies, 
practice and legislation and very difficult to 
shift. 

Tracey shared that as a senior public servant 
she wore lots of ‘hats’; as a statutory decision 
maker, and through roles in funding, licensing, 
implementing public policy and partnering.  
While all important these different roles can 
get in the way of credibility and authentic 
partnerships.  

Building trust required a unique approach, 
starting as a servant of the public first, 
sharing part of oneself, being predictable 
and consistent and being honest about 
parameters and where boundaries could be 
pushed. 
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Connective art
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Gnirigomindala Karulbo
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Walking Together for Logan’s Children

‘We’ve come together and we’ve said – “We’re not really happy with what’s happening in Logan”.  This is about taking power 
back and sharing decision-making in a culturally sensitive way. We are asking that our people are able to assume leadership 
over our own lives; our own community.’ – Walking Together for Logan’s Children Team members (2019)

Our event took inspiration from the work done by the Walking together for Logan’s Children Group. This group came together in 2019 where, 
after decades of exponential investment in the Child Protection system, and more of the same interventions, it was clear that the system was 
not wrapping support around families in ways that would best help them raise their children to thrive in life.

The Walking Together for Logan’s Children Group (WT4LC) was convened and together we invited Cultural Leaders, young people, families, 
and government and non-government partners, to sit together in Circle and on Country, to hear truths, build understandings and heal from 
our histories. 

Over time there grew an acknowledgement that child safety was everyone’s responsibility. Together we identified what it would take to work 
differently for our children. The following changes unfolded:

• Child Safety practice increasingly shifted given a commitment to community leadership, wherein it was understood and enacted that:
• no one has the right to ‘offer authority’ to community. Country has the authority and when country is strong, community is strong. 
• every child should have a cultural plan
• they listen to, create a space for, and prioritise First Nations people always
• they preference community-led solutions owned by community
• cultural understanding is the responsibility of everyone, and both individuals and agencies need to invest 
 in growing their cultural understanding
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• healing, truth-telling and self-determination would be important elements moving forward
• data exchange was critical to enable an increasingly informed community and grow trust both ways
• government sat beside community to co-design solutions for kinship and foster care which the government would then purchase

The opportunity for locally designed solutions began rippling out further; to the Pasifika and CALD communities…
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In turn, our Collective Plan has been distilled to a Roadmap – organising community 
priorities by ARACY Nest domains across the life stages of a child. We have also been able to map the 
community’s key signs of success to reveal what will actually be measured along the way to achieving impact.

The Roadmap is our “north star” – it sets what we need to be working towards and how we will know if 
we are on track.

Logan’s Collective Plan and Roadmap

It’s one thing to realise that change is needed in your community – 
it’s much harder to understand how much change is needed, in what 
ways, and whether this is actually the change your community even 
wants.

At the end of 2021 and into 2022, we chatted with hundreds of Logan 
community members to understand what Logan’s children and 
families felt was most important for Logan’s children to help them be 
happy, healthy and thriving in life. 

The answers to these questions provided a snapshot in time which 
we then lined up together with the data and evidence during our big 
event; SPLASH!. This whole process – from 1000 Voices to the end of 
Splash! – meant that we had been able to build a community-led and 
robust Collective Plan.

28



29



Logan’s re-imagined Early Childhood System

The creation of an accessible, trusted and sustainable early child 
development support system is emerging in Logan to complement the 
‘pockets of brilliance’ underway in Logan’s early childhood development 
system. 

This approach will focus on addressing the systemic barriers to child 
development by defining initiatives across every age and stage of early 
childhood; a suite that has been shaped by community and underpinned 
by evidence.

Using the Centre for Community Child Health ‘Restacking the Odds’ 
(RSTO) framework as a guide, the Logan Together response identifies 
evidence-based strategies and enablers of systems change that 
wrap around and support the all-important early years of a child’s 
development. 

By ‘stacking’ and connecting these initiatives and enablers effectively (i.e. 
ensuring they are accessible to all children), there will be a cumulative, 
amplifying effect, creating impact for Logan’s children.
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Systems Reform

Our service system in Logan is obscure and complex to 
navigate. This session explored the elements that, together, 
are helping us re-imagine and re-define Early Childhood 
service delivery in Logan:

1. Community voice and the Collective Vision
2. Roadmap
3. Systems Map
4. Comprehensive Monitoring System and 
 Restacking the Odds
5. Re-imagined Early Childhood System
6. Ingredients for success in Logan
7. Workforce Reform
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Early Childhood Development system map  –  working draft
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The Social Value of Shared Decision-Making

Shared decision-making is about people and communities determining their 
own futures by having a genuine and informed say about what happens in the 
community and sharing the power to influence local outcomes. 1

Community-led initiatives are seeking the opportunity to share the responsibility for 
how policies, programs, service delivery and funding are developed, designed and 
aligned to community needs, at the guidance of community members and local 
governance groups, while sharing the accountability for risk management, evaluation, 
impacts and outcomes.  

Within this session, we aimed to collectively begin build a national framework to 
establish the social value of shared decision-making.

We asked our panel, and then the participants themselves to consider the indicators 
of social change they had observed as a consequence of shared decision-making. 
To inform our methodologies into the future, we then asked ‘How do you know this 
change occurred?’ 

The Social Value indicators which emerged will provide the beginnings of a 
framework for use in Logan Together and across Australian communities. We will 
keep everyone updated on the progress and invite participants to join us in the 
further development of the Social Value framework.

1 Backbone Alliance Group: Social Value Paper April, 2023 
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Shared Decision-Making Fishbowl

Our purpose for this session was:

• To model Shared Decision-Making in real time, unveiling the invisible and   
exploring the conditions required for real impact

• To support and enable a community-led cluster of solutions, ‘live’
• To collectively contribute to a National Practice Framework for Shared 

Decision-Making 

Over the course of the session, together we were able to reveal an important 
way of working that underpins place-based community leadership and therefore 
impact.  

During the course of the Fishbowl, diverse offerings were presented, from direct 
funding to decision-making approaches, to place-based policy commitments, 
procurement approaches and offers of learning and development. And then there 
are the strengthened relationships, now in place for the longer term….

Together we were privileged to watch unfolding solutions which were woven 
together and combined to offer possibilities to work differently into the future.
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CALD Women’s 
Advisory Group
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    Farewell
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• The Logan Community
• Gnirigomindala Karulbo
• Jinndi Mibunn
• Eagleby South State School Children, Staff and Community
• Logan Together Leadership Table
• Logan Together Backbone Team
• Australian Government, Department of Social Services
• Queensland Department of Treaty, Aboriginal and Torres Strait Islander Partnerships, Communities and the Arts
• The committed community members and partners who led the co-design of the event
• Presenters and facilitators across the event
• Shared Decision-Making Fishbowl contributors and investors; Eagleby Together, Australian & Queensland Governments, Hand Heart Pocket, Eagleby 

South State School, John Hollond Group, Amazon Web Services, Communities for Children/ Salvation Army, Thriving Queensland Kids Partnerships, 
Primary Health Network

• Beenleigh State High School Students and Staff
• John Hollond Group – Community Event Lighting
• Amazon Web Services – Virtual reality
• Our amazing volunteers – Belinda, Lisa, Una and John Dryden
• Our wonderful graphic artists and scribes: Rachel Apelt, Louisa Whettam, Phil Judd and Dan Rawlins
• Our event manager, co-ordinator and sense-maker - Dan Rawlins
• Our logistics manager - Kirstin Bishop
• Event Support - Ellen Ferris 
• Melody and the Cleaning Team
• Infront Security

It took a lot of people to make Walking Together for Logan’s Children a success – a very big 
thank you to everyone who was involved and for those committed to continuing community-led 
work across Logan, including:
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