?‘ LOGAN

Outcomes Data — Mapping the Contribution of Logan Together togEther

The community-led, place-based work between Logan Together and the communities within Logan has already resulted in significant outcomes for children, families, communities and service providers in Logan. Some of these outcomes
are reflected in our Data Postcard Series. Below are some of the highlights and statistics that have been demonstrated from the implementation of core suite initiatives and the ongoing relational, strategic and capacity building work
within communities. While Logan Together plays a contributing role in achieving these outcomes, we acknowledge the contribution of all stakeholders in Logan, and the contribution that other external factors have also played, and
continue to play in this social change.

The outcomes below have been affected by the Logan Together approach which joins the dots to create impact, using our 6 principles of Collective Impact:

- Container for Change

- Two-Way Learning

- Community Mobilisation
- Strategic Learning

- High Leverage Actions

- Sustainability

Together, these aspects have affected the establishment, the shape, the growth, the mind-frames and the alignment of effort to impact social change.

Outcome Focus Area Data source Collective Logan Together contribution
Impact
Principle
In 2022, the Maternal and | O’Connor, M. (2022). The Community Maternity Establishment phase:
Maternity Hubs Child Health | Hubs Logan: Place Based Community Led Logan Together has:
provided care for Action for Collective Impact. Women and Birth, Container for - Established the conditions for change
approximately 28% 35(1), 25-26. Change o Logan Together contributed to growing, hosting and caring for an environment that enabled the conditions for
of the birthing https://doi.org/10.1016/j.wombi.2022.07.070 strong collaboration and shared decision-making, including enabling a shift in power dynamics and
population of the establishing ways in which to meet in the middle.
area
Logan First Nations Statistical Services Branch (2023). Queensland - Enabled and supported the governance arrangements
mothers who Perinatal Data Collection [Data set]. Queensland o Logan Together created and maintained the ‘container for change’ to offer good governance and convened
attended 5 or more Health Brisbane both ‘front of house’ and ‘backstage’ conversations and resolution processes that helped sustain momentum
antenatal visits for systems change. Along with the Project Group and Health Consumers QLD, Logan Together convened and
increased from supported the sometimes ‘hard conversations’, intensive rounds of negotiation and dialogue when challenges
77% in 2015 to 88% arose.
in 2022
The rate of First SPSP Backbone teams and Collaboration for Community - Led the community conversations approach
Nations still births Impact (2022). Disrupting Disadvantage: Early Mobilisation o Logan Together guided the approach community-wide consultation and designed engagement to be ‘in
is down to 0.3% Evidence of the Impact of Community-Led and 2 way community’ to make it inclusive. Logan Together worked one on one, where needed, to help build capacity of
compared to other Change. Australian Research Alliance for learning community members and partnering community organisations to participate.
parts of Qld, which Children and Youth
sit between 1% and - Established the capability to engage in Collective Impact approach
5% Innovation Project 2022%**+*x o Logan Together played a critical role in facilitating change and driving the collective impact agenda. The
42% decrease in PHN Brisbane South (2022). The First 2000 collective impact practice that underpinned the Maternal and Child Health hubs has been pivotal in the success
the number of birth days. https://bsphn.org.au/documents/ as it has allowed the co-design to consider culturally aware and responsive services for First Nations birth
parents receiving parents and Culturally And Linguistically Diverse birth parents.
nil or inadequate
antenatal care - Established and led co-design practice at the heart of the development phase
Maternal and Child
Health hubs Synergy Health and Business Collaborative
generate a (2021). Logan Community Maternity and Child High Leverage - Managed the project implementation
minimum saving of Health Hubs Cost Analysis. Actions o Logan Together facilitated the formation of, and ongoing running of, a project group to lead further community
13% of the cost of consultations and co-design processes within Logan to develop a community-based service model. The project



https://doi.org/10.1016/j.wombi.2022.07.070

Outcome Focus Area Data source Collective Logan Together contribution
Impact
Principle
a hospital-based group led extensive relationship brokerage, included community voice, utilised national and international
midwifery model evidence, and ran engagement via forums, advocacy, and a co-design process with 500 women from diverse
backgrounds and over 20 organisations to develop the model. The community engagement utilised the
established networks, relationships, and links to community of the Logan Together partners.
- Led the generation of a Shared Measurement Approach
Strategic o Logan Together guided the co-development of a program logic for an ‘ideal model’ which fostered shared
Learning ownership

Sustainability

Container for
Change

Two-way

learning

Strategic
Learning

o Logan Together collated the national and international evidence and ensured this was at the core of the design

- Advocated, aligned messaging and brokered resourcing

o Logan Together supported, alongside Metro South Health and on behalf of collaborating partners, the
description of the joint model and costing (provided to Queensland Government in late 2016), for 6 Maternity
Hubs in Logan

o Logan Together leveraged its system-wide networks for advocacy and supported the Hubs as a strategic high
leverage project, leading to cross sector commitment and resourcing.

o Logan Together funded the founding Community Connectors in the Hubs

Ongoing contribution:

Logan Together:
- Enables and supports the governance arrangements

o Logan Together continues to Co-Chair the Oversight Committee for the MACH Hubs. This body upholds the
integrity of the MACH Hub model in Logan.

o Logan Together Co-chairs the MACH Hub Operations Group. This body has a responsibility for quality
improvement within and across the Hubs, resulting, for example, in teaming across Child Health Queensland
and Midwifery in the Maternal and Child Health Hubs

o Logan Together has guided the restructure of the Oversight Committee and Operations Group to connect up
the Midwifery and Child Health components of the approach

o Logan Together, alongside consumers from a wide range of organisations, uses strategic and influential
advocacy to draw political attention to the urgency of improving child maternal health in Logan and the need
for funding. This also involves capacity building by Logan Together to support champions and advocates to
engage with government and influence decision makers who could help progress the work

- Continues to grow the capability to engage in Collective Impact approach
o Logan Together is supporting the First Nations First training as one of the core pillars of our partnership. This
training has now been offered to all NGOs hosting the MACH Hubs who hold culture at the centre of their work.

- Supports and invests in evaluation
o Logan Together has funded and supported an external ‘Cost analysis’ and ‘Contribution Analysis’ evaluation of
the Maternal and Child Health Hubs, which each identified key outcomes of the maternal and Child Health
Hubs and described essential actions.

- Supports and invests in service mapping
o Logan Together, supported by Re-Stacking the Odds and the Centre for Community Child Health (RSTO), Logan
Together is mapping the Antenatal Care System in Logan, describing the journey through the eyes of a mother,
family and child. As part of this, Logan Together and Re-Stacking the Odds are tracking the referral (both
formal and soft referrals) and identifying any fracture points and opportunities.

- Continues to establish shared measurement across Hubs and across sectors
o Logan Together is establishing a common set of outcomes indicators and lead indicators for measurement
and monitoring across the MACH Hubs.




Outcome Focus Area Data source Collective Logan Together contribution
Impact
Principle
o Logan Together is working alongside RSTO are evaluating Quantity, Quality and Participation in relation to each
of the Maternal and Child Health Hubs
- Strategically prioritises the Hubs
o Logan Together has embraced the Maternal and Child Health Hub as central to the 15t 2000 Days strategy to be
applied across the Focus Communities and scaled across Logan and beyond
o Logan Together Advocates for the implementation of the entire 15t 2000 Days strategy nationally and state-
wide and across sectors
High Leverage o Logan Together undertook a full workforce and financial gap analysis, enabling a comprehensive costing for
Actions robust implementation
o Logan Together provides wrap-around Collective Impact support:
= Container for change (governance, culture and aligned plan etc)
= Community mobilisation (1000 voices methodology and analysis etc)
= Two-way learning (First Nations First learning, agency and capacity building all ways — governance,
leadership, data etc)
= Strategic Learning (data collection and analysis, evaluation, sense-making facilitation etc)
= directly invests in and advocates for investment into community-led solutions
- Advocates, aligns messaging and brokers resourcing
o Logan Together has generated communications and advocacy collateral around the Hubs over years, to
support sustainability and scale
o Logan Together continues to fund Community Connectors directly through the hubs
Sustainability
Youth Village Connect Community. (2023) The KoKo program has been fully designed by the Pasifika Community through Village Connect and is owned by Village
Of the first cohort Justice Connect. Itis a model which is run by the community for the community and is supported financially by Village Connect and

who went through
the KoKo youth
justice initiative,
61% did not re-
offend within 12
months

AND

59% were removed
from the Serious
Repeat Offender
List

Container for
Change

High leverage
Actions

Sustainability

the Department of Youth Justice.
The contribution of Logan Together is solely related to hosting the Village Connect Community Hub generally and supporting
community connection and partnerships.

Ongoing contribution:

Logan Together:

- Wraps Village Connect within Leadership and Governance

o

Logan Together continues to embrace Village Connect at the centre of the movement; in its Leadership and
Governance

- Strategically prioritises the Village Connect Community Hub

o

Logan Together has embraced the Village Connect Hub as central to the 1t 2000 Days strategy to be applied
across the Focus Communities and scaled across Logan and beyond
Logan Together advocates for the implementation of the entire 15t 2000 Days strategy nationally and state-
wide and across sectors
Logan Together undertook a full workforce and financial gap analysis, enabling a comprehensive costing for
robust implementation
Logan Together provides wrap-around Collective Impact support:

= Container for change (governance, culture and aligned plan etc)

=  Community mobilisation (1000 voices methodology and analysis etc)

= Two-way learning (First Nations First learning, agency and capacity building all ways — governance,

leadership, data etc)
= Strategic Learning (data collection and analysis, evaluation, sense-making facilitation etc)
= directly invests in and advocates for investment into community-led solutions




Outcome Focus Area Data source Collective Logan Together contribution
Impact
Principle
= has committed to strategically working with Department of Youth Justice to wrap resources back into
Early Learning as a preventative measure and has underpinned the universal 15t 2000 days with a focus
on the cohort at risk of entering Youth justice
- Engages in advocacy, partnership development and resource brokerage
o Logan Together has advocated strongly for Village Connect over the past years, brokering partnerships with
philanthropy and government and encouraging investment across a range of areas. As a key and impactful
Community Hub within Logan, Village Connect has been showcased multiple times, helping build a strong
profile and reinforcing the movement -wide support of the exceptional initiatives led by Village Connect
o Logan Together directly funds Community Connectors within Village Connect to offer wrap around support
across the range of offerings
Depression, anxiety | Sustained Bryson, H., Perlen, S., Price, A., Mensah, F., Gold, Establishment phase and ongoing contribution
and stress Nurse Home | L., Dakin, P., Goldfeld, S. (2021). ‘Patterns of
amongst women Visiting maternal depression, anxiety, and stress Logan Together:
have dropped symptoms from pregnancy to 5 years Strategic - Underpins the work with robust evaluation
significantly postpartum in an Australian cohort experiencing | Learning o Logan Together has established the partnership with Restacking the Odds and has tested the underpinning
through Nurse adversity'’. Arch Womens Ment Health. 24(6). framework and evidence with community and the Leadership Table
Home Visiting 987-997.10.1007/s00737-021-01145-0 o Logan Together is measuring the outcome of the approach in Logan
- Continues to build shared measurement
o Logan Together is evaluating the approach through the lens of Quantity, Quality and Participation
High Leverage - Strategically prioritises the Sustained Nurse Home Visiting
Actions o Logan Together has embraced the Sustained Nurse Home Visiting as central to the 15t 2000 Days strategy
o Logan Together advocates for the implementation of the entire 15t 2000 Days strategy to be applied across the
Focus Communities and scaled across Logan and beyond
o Logan Together undertook a full workforce and financial gap analysis, enabling a comprehensive costing for
robust implementation
o Logan Together provides wrap-around Collective Impact support:
= Container for change (governance, culture and aligned plan etc)
=  Community mobilisation (1000 voices methodology and analysis etc)
= Two-way learning (First Nations First learning, agency and capacity building all ways — governance,
leadership, data etc)
= Strategic Learning (data collection and analysis, evaluation, sense-making facilitation etc)
= directly invests in, and advocates for, investment into community-led solutions
» has advocated for the associated Care Co approach to support at risk mums and their babies
Sustainability - Helps broker ongoing funding
o Logan Together has helped secure ongoing Government funding for Right at Home into the future
Community Hub Community Community Hubs. (2022), Establishment phase and ongoing contribution
Quality of Life Hubs https://www.communityhubs.org. au/news-

improvements
(across 5 Logan
Hubs alone) are
estimated at >$4
mill

88% of carers
reported greater
parenting ability,
confidence and

events/2022-year-in-review/

PHN Brisbane South (2022). The First 2000
days. https://bsphn.org.au/documents/

Two-way
learning

Strategic
Learning

Logan Together

has:

- Provided ongoing Co-design support

o

Logan Together provide support, collaboration and community co-design support for bespoke community hubs
that provide activities and services tailored to community needs.

- Embedded robust Evaluation

O

Logan Together has provided evaluation support for the Hubs and published multiple research papers on their
approach and impact to codify and scale the work through Gateways.



https://www.ncbi.nlm.nih.gov/pmc/articles/PMC8148407/
https://doi.org/10.1007%2Fs00737-021-01145-0
https://protect-au.mimecast.com/s/D5t_CK1qKYhqx4xVYIGCPek?domain=communityhubs.us16.list-manage.com
https://protect-au.mimecast.com/s/D5t_CK1qKYhqx4xVYIGCPek?domain=communityhubs.us16.list-manage.com

Outcome Focus Area Data source Collective Logan Together contribution
Impact
Principle
coping as aresult
of Community Hub High Leverage - Strategically prioritised the Community Hubs across Logan
support Actions o Logan Together has embraced the Community Hubs as central to the 15t 2000 Days strategy to be applied
across the Focus Communities and scaled across Logan and beyond
o Logan Together advocates for the implementation of the entire 15t 2000 Days strategy nationally and state-
wide and across sectors
o Logan Together undertook a full workforce and financial gap analysis, enabling a comprehensive costing for
robust implementation
o Logan Together provides wrap-around Collective Impact support:
= Container for change (governance, culture and aligned plan etc)
=  Community mobilisation (1000 voices methodology and analysis etc)
= Two-way learning (First Nations First learning, agency and capacity building all ways — governance,
leadership, data etc)
= Strategic Learning (data collection and analysis, evaluation, sense-making facilitation etc)
= directly invests in and advocates for investment into community-led solutions
= has worked with Communities for Children (CfC) to align the CfC strategy with the Logan Together
community co-designed Collective Plan and Roadmap; resulting in pooled resources and common
approaches across Logan. The Gateways and Community Hubs are an essential feature of this
alignment
» has generated a series of research papers, evaluations and advocacy papers to support the
Community Hubs
Sustainability Influenced Policy
o actively worked with the Queensland Government to re-imagine the role and ongoing impact of the Community
Hubs/ Neighbourhood Centres in Queensland
- Engaged in advocacy, partnership development and resource brokerage
o Logan Together has advocated strongly for the Community Hubs over the past years, brokering partnerships
and encouraging investment across a range of areas. The Hubs have been showcased multiple times, helping
build a strong profile and reinforcing the movement -wide support of the exceptional initiatives they lead.
o Logan Together funds a range of Community Connectors and Advisory Groups across the Hubs
o Logan Together funds community-led solutions emerging from the Community Hubs
2800+ children and | Thriving and | PHN Brisbane South. (2023). [Data set] Establishment Phase and ongoing contribution:
their families On Track
engaged in (TOTs) Logan Together:

discussion about
development since
July 2020

Only 10% out of the
2800 previously
engaged with Child
Health

735+ resultant
health
appointments in
Early Childhood
Education Centres
through early
detection, since
July 2020

PHN Brisbane South. (2023). [Data set]

PHN Brisbane South. (2023). [Data set]

Container for
Change

High leverage
actions

- Engaged in the Initiative’s Governance
o Logan Together sits on the ToTs Steering Committee

- Strategically prioritises Thriving and on Track
o Logan Together has embraced the Thriving and on Track as central to the 15t 2000 Days strategy to be applied
across the Focus Communities and scaled across Logan and beyond
o Logan Together advocates for the implementation of the entire 15t 2000 Days strategy nationally and state-
wide and across sectors
o Logan Together undertook a full workforce and financial gap analysis, enabling a comprehensive costing for
robust implementation
o Logan Together provides wrap-around Collective Impact support:
= Container for change (governance, culture and aligned plan etc)
=  Community mobilisation (1000 voices methodology and analysis etc)
= Two-way learning (First Nations First learning, agency and capacity building all ways — governance,
leadership, data etc)
= Strategic Learning (data collection and analysis, evaluation, sense-making facilitation etc)




Outcome

Focus Area

Data source

Collective
Impact
Principle

Logan Together contribution

In 2021, 53.1% of
children in
Yarrabilba started
school
developmentally on
track in all
domains. This is
14% more children
than in 2018 and
above the
Queensland state
average

In 2021, 77.9% of
children in
Yarrabilba started
school
developmentally on
track in social
competence. This
is 23% more
children than in
2018 and above
the Queensland
state average

In 2021, 40.7% of
children in Eagleby
started school
developmentally on
track in all
domains. This is
23% more children
than in 2018 and
above the
Queensland state
average

Sustainability

o Logan Together directly invests in and advocates for investment into community-led solutions

o Logan Together has worked with Communities for Children to align the CfC and PHN strategies, resulting in
pooled resources and common approaches to ToTs across Logan.

o Logan Together co-designed and commenced a Workforce Development Strategy which will support the
growth and implementation of ToTs across Logan, specifically in the areas of EC Educators and the Allied
Health work force

- Provided direct funding
o Logan Together has funded a range of elements of Thriving and on Track (ToTs) over several years to
prototype community informed responses
o Logan Together funds innovative practice in ToTs, for example the initial phase of applying Masters level
Speech Pathologists to support the work on the ground within a context of work force gaps.
o Logan Together advocates for the continuation of ToTs against a backdrop of funding challenges
Logan Together has funded Child Health Pathway workers across years to help navigate the system
o Logan Together funds the lynch pin co-ordinator; the ToTs co-ordinator

(@)

Australian Early Development Census. (2021)
Developmentally on track Yarrabilba. [Table].
https://www.aedc.gov.au/data-explorer/

Australian Early Development Census. (2021)
Developmentally on track Yarrabilba. [Table].
https://www.aedc.gov.au/data-explorer/

Australian Early Development Census. (2021)
Developmentally on track Eagleby. [Table].
https://www.aedc.gov.au/data-explorer/

Container for
Change

High Leverage
Actions

Sustainability

Early Work and ongoing Contribution

Logan Together has:
- Continued to enable the conditions for change
o Logan Together contributes to growing, hosting and caring for an environment that enabled the conditions for
strong collaboration and shared decision-making, including enabling a shift in power dynamics and
establishing ways in which to meet in the middle.
o Logan Together embraces Department of Education as a key partner of Logan Together

- Built a public campaign, community capacity building and advocacy around the Early Years
o Logan Together co-designed and applied a bespoke Logan Early Childhood Development campaign (2018
onwards), including a website, informative materials and training offerings to raise awareness of the
importance of the Early Years and address the needs of children, families and community.
o Logan Together maintained and adapted this campaign through COVID, continuing the connections and focus
on the Early Years

- Engaged in Local, state and national Advocacy and Investment over ten years
o Logan Together actively advocated for policy shift around the Early Years for over a decade across myriad
forums locally, state-wide and nationally
o Over ten years, Logan Together has co-designed, supported and funded central elements of Logan’s 15t 2000
Days system:
» Maternal and Child Health Hubs
Right at Home
Thriving and On Track
High Quality Play
Brain Building
Community Hubs
=  Community Connectors
=  Workforce Development
=  Collective Impact
»  Cultural Development




Outcome

Focus Area

Data source

Collective
Impact
Principle

Logan Together contribution

In 2021 children in
Berrinba at 5yrs old
who were on track
for physical and
communication
domains
significantly
increased
compared from
2018 (10.6% and
14.4% increases
respectively)

Australian Early Development Census. (2021)
Developmentally on track Berrinba. [Table].
https://www.aedc.gov.au/data-explorer/

In 2021, Children
living in Eagleby
aged 5 are less
vulnerable than in
2018, with
vulnerability rates
dropping by 21.5%
during this time

Child
vulnerability

Australian Early Development Census. (2021)
Vulnerability rates Eagleby. [Table].
https://www.aedc.gov.au/data-explorer/

In 2021, Children
living in Yarrabilba
aged 5 are less
vulnerable than in
2018, with
vulnerability rates
dropping by 21.7%
during this time

Australian Early Development Census. (2021)
Vulnerability rates Yarrabilba. [Table].
https://www.aedc.gov.au/data-explorer/

In 2021, Children
living in Berrinba
aged 5 are less
vulnerable than in
2018, with
vulnerability rates
dropping by 24.7%
during this time

Australian Early Development Census. (2021)
Vulnerability rates Berrinba. [Table].
https://www.aedc.gov.au/data-explorer/

In one Logan public
school alone, high
quality play has
contributed to 7.6%
increased
attendance for
Aboriginal students

In one Logan public
school alone, high
quality play has
contributed to 7%
increased
attendance for
students with a
disability

In one Logan public
school alone, high

High Quality
Play

Data source to be announced after community
endorse the release of this school data

High Leverage
Actions

Two-way
learning &
Community
Mobilisation

Sustainability

Establishment

Logan Together has:
- Strategically prioritised Play
o Logan Together hosted the Department of Sports and Recreation initiative, Play Active and in doing so, enabled
Loose Parts Play, Nature Play and Community Play in multiple school grounds and neighbourhoods across
Logan
o Logan Together supported the establishment of the Australian Institute of Play (AIP), providing back-end
business support, generation of collateral, leadership development and seed funding

- Through AIP, Logan Together enabled:
o the training of hundreds of ‘Play Workers’ in and beyond education
o the establishment of the Children In Action Advisory Group (CIA) which contributes to shared decision-making
o the voice of children to be lifted high so it can influence the system

- Engaged in state-wide advocacy
o Logan Together advocated for the sustainability of the AIP



https://www.aedc.gov.au/data-explorer/

Outcome Focus Area Data source Collective Logan Together contribution
Impact
Principle
quality play has
contributed to 16% - Provided direct funding
improved o Logan Together funded elements of the core infrastructure in Joomunjie Land
behaviour (16%
decrease in Ongoing contribution:
suspensions) Logan Together:
In one Logan public Community - Amplifies Children’s Voice
school alone, high Mobilisation o Logan Together has financially supported the mentoring of > 50 young keynote speakers and provided
quality play has and Two-way videography expertise to capture their journey to presentation
contributed to learning
17.6% improved
learning attributes High Leverage - Strategically prioritises High Quality Play
and achievement Actions o Logan Together has embraced High Quality Play as central to the 15t 2000 Days strategy to be applied across
levels the Focus Communities and scaled across Logan and beyond
o Logan Together advocates for the implementation of the entire 15t 2000 Days strategy nationally and state-
wide and across sectors
o Logan Together undertook a full workforce and financial gap analysis, enabling a comprehensive costing for
robust implementation
o Logan Together provides wrap-around Collective Impact support:
= Container for change (governance, culture and aligned plan etc)
= Community mobilisation (1000 voices methodology and analysis etc)
= Two-way learning (First Nations First learning, agency and capacity building all ways — governance,
leadership, data etc)
= Strategic Learning (data collection and analysis, evaluation, sense-making facilitation etc)
= directly invests in and advocates for investment into community-led solutions
Sustainability - Continues to Advocate for High Quality Play
o Logan Together continues to advocate for High Quality Play locally, state-wide and nationally
- Continues to provide direct funding
o Logan Together has financially supported key events, including the Annual Childhood Summit
o Logan Together has supported the establishment of a costing model for the growth of High Quality Play across
the Logan Focus Communities
- Brokers partnerships
o Logan Together has established and maintained connections between AIP and Logan Together partners and
potential funders and supporters
- Supports and enables Shared Decision-Making
o Logan Together is engaging in the CIA Working Groups and investing in child-led solutions
In 2021-23, Child Safety | Department of Child Safety, Seniors and Establishment

substantiations for
children 0-3 yrs
were down 7.9% in
Logan/Beaudesert
vs. 5% state-wide

In 2021-23,
substantiations for
children 0-5 yrs
were down 7.0% in
Logan/Beaudesert
vs. 4.4% state-wide

Disability Services. (2023). Child protection
summary statistics as a rate per 1,000 children,
by age grouping and child safety measures,
Logan/Beaudesert district. [Data set]

Container for
Change

Logan Together:

- Helped establish the Burning Platform
o As akey Logan Together Leadership Table partner, Department of Child Safety shared the challenging data
with the Leadership Table which catalysed the Walking Together for Logan’s Children initiative, a conversation
was sparked about child safety in Logan. The initiative identified the course of action required from
community, community leaders, service providers and government agencies to create an environment where
children feel safe and loved within their families and communities.

- Co-created the enabling conditions




Outcome Focus Area Data source Collective Logan Together contribution
Impact
Principle
In 2021-23, o Logan Together supported and co-invested in the convening and graphic recording of the Walking Together
ongoing Steering Group as it built out its mandate
intervention for
children 4-5 yrs - Re-set Governance
were down 5.3% in o Logan Together embedded the ‘core ingredients’ of the Walking Together approach throughout its governance
Logan/Beaudesert and ways of working to spread culturally responsive practice
vs. an increase of
0.4% state-wide Strategic
In 2021-23, Learning - Embedded robust evaluation
substantiations for o Logan Together funded and supported the evaluation of the Walking Together initiative and built case studies
children 5-6 yrs as the work unfolded
were equivalent to
or less than the - Supported Shared Measurement
state-wide average o Logan Together embedded priority indicators emerging from Walking Together into the Logan Together
In 2022-2023 child Roadmap
protection orders
for ages 0-8yrs Ongoing contribution:
decreased by 2% Strategic Logan Together:
Learning - Advocates and enables the conditions for data exchange
o Logan Together continues to advocate for regular, ethical and relevant data exchange nationally and regionally,
to enable the community to establish strategy and monitor progress
High Leverage
Actions - Strategically prioritises Child Safety
o Logan Together has identified Child Safety as central to the 15t 2000 Days strategy to be applied across the
Focus Communities and scaled across Logan and beyond
o Logan Together has identified Child Safety as a key priority within the 15t 2000 Days initiative and is building a
strategy with Department of Child Safety and Department of Education to ensure those children 0-5 years both
already in the system, or at risk of entering the system, attend Early Childhood Education and Care offerings.
o Logan Together advocates for the implementation of the entire 15t 2000 Days strategy nationally and state-
wide and across sectors
o Logan Together provides wrap-around Collective Impact support:
= Container for change (governance, culture and aligned plan etc)
=  Community mobilisation (1000 voices methodology and analysis etc)
= Two-way learning (First Nations First learning, agency and capacity building all ways — governance,
leadership, data etc)
= Strategic Learning (data collection and analysis, evaluation, sense-making facilitation etc)
= directly invests in and advocates for investment into community-led solutions
Sustainability - Facilitates Shared Decision-Making
o Logan Together convened the Shared Decision-Making Group during which ~$11million was committed to
wrap support around the grounded and deeply cultural approach to Child Safety.
- Advocates for community-led change
o Logan Together provides advocacy and engagement for community-designed Child Safety responses within a
cultural context, regularly brokering wrap-around investment and partnerships for Eagleby Together, Jinndi
Mibunn and Gnirigomindala Karulbo who lead the First Nations responses.
1000+ community | Social Logan Together, 2023 Early Work and ongoing Contribution
conversations cohesion Container for | Logan Together has:

applied within the
community led
strategy x

Change

- Convened and maintained the governance groups
o The triumvirate of Board, Leadership Table and Gnirigomindala Karulbo (First Nations Community Governance)
demonstrates the shifting power dynamics that Logan Together is actively addressing. The Leadership Table




Outcome

Focus Area

Data source

Collective
Impact
Principle

Logan Together contribution

have over one-third members as residents of Logan. This journey towards shifting power and embedding true
community leadership has been a complex one, that has navigated the nuance of human vulnerabilities. This
approach increasingly allows community to have strong voice in how their communities look and feel.

30k+ Community
members engaging
with Logan
Together

(Direct and ongoing
connections
through Mums n
Bubs, Logan
Together
governance and
community
working groups
and opportunities
for grounded
action)

Container for
Change

Community
Mobilisation
and Two-Way
Learning

Early Work and ongoing Contribution
Logan Together has:
- Helped establish Culture
- The co-created three cultural pillars (First Nations First. Children at the Heart. Community-led) guide practices
and hold our work. Logan Together members explicitly commit to the pillars and spend significant time
defining teem and practising and improving their application through reflective practice, measurement, and
peer accountability.

- Established and Shared Partnerships
- Logan Together has established direct relationships between community and significant and influential
partners and investors, across sectors
Early Work and ongoing Contribution
Logan Together has:
- Established and maintained Social Media Networks
o Logan Together has invested in the on-line Mums N Bubs group
o Logan Together maintains a busy social media presence which encourages feedback
o Logan Together has established forums within the website to promote community conversation and feedback

- Community Conversations
o Logan Together maintains a busy schedule of conversations in and with community

- Enabled major community co-design events
o Logan Together co-designed, supported and built capacity and understanding to enable several events over ten
years, including SPLASH! (refreshed Collective Plan and Roadmap and Walking Together for Logan’s Children)

- Established Advisory Groups and Community Connectors
o Logan Together maintains and enables several cross-cultural and cross-generation Advisory Groups, guided by
LT funded Community Connectors. This means community voice is a central part of all of our work

5 new career
pathways
established

Container for
Change

30 ongoing local
jobs created in
Logan

Early Work and ongoing Contribution
Logan Together has:

- Directly funded and employed key roles
o Logan Together has described, led the recruitment processes and in many cases employed and/or contracted
individuals in the following roles:
= Community Navigators and Connectors
»=  Child Health Pathways
= Community Readiness Facilitator
»= Backbone Positions: Leads, Engagement, Administration and Partnership Support in the Core
Backbone Team and the Focus Communities

= Community Researchers
= Community Data Panel representatives

- Professionalisation and Networking of key roles
o Logan Together is mapping the value proposition of each of these roles and working with Communities for
Children and other partners to understand and professionalise the roles.
o Together we are establishing networks to connect the community insights and streamline effort

Over $20 million
new and diverse

Early Work and ongoing Contribution

10



Outcome Focus Area Data source Collective Logan Together contribution
Impact
Principle
investment Collective Logan Together has been able to broker significant and diverse co-investment by enabling the strong foundations identifying
attracted into local Impact the Logan community as being investment ready. Our Logan Together value proposition includes the facts that:
community - We are creating impact

initiatives in 2023
alone

11 networked and
aligned civic
leadership groups
established and
maintained

60+ activated
formal
partnerships
generated between
community and
cross-sectoral
leaders

Container for
Change

Strategic
Learning

Sustainability

- Authentic community leadership is at the core of our work

- Our lived culture is strong and clear

- We have mature and practised governance with a decision-making framework and Collective Plan that allows us to be
discerning about investment

- We have strong collaborative partners across sectors

- We have co-designed a bespoke and integrated solution — our 15t 2000 Days Early Childhood system - to enable
funding flows to connect with community preferences and priorities

- We have assumed a level of accountability to share our learnings as a mature initiative with those other Collective
Impact initiatives around Australia and globally

- Gnirigomindala Karulbo has guided our collective plan for self-determination

Establishment
Logan Together:
- Established Governance and Enabled Alignment
o enabled, established and advocated on the basis of the co-designed Collective Plan. This has included:
o supported and guided the 1000 Voices initiative and funding contribution of community Connectors to support
this initiative
collected and managed the background hard data
created the architecture for the Splash! event to build the Collective Plan
supported community to facilitate the Splash! event
funded and hosted the Splash! event
translated the plan so it is accessible for all (graphic design, communications and messaging, forums etc)
translated the plan to 30 priority indicators and associated metrics - the Roadmap
maintained and monitored the Collective Plan and Roadmap

O O O O O O O

Ongoing Contribution
Logan Together has:
- Enabled and maintained Governance
o continues to host the Container for Change, supporting and growing strong governance across Logan,
including:
» the Logan Together Leadership Table
» Gnirigomindala Karulbo
= Action Group
= Governance within the three Focus Communities
»= The intersections and reinforcement of governance at each of the regional and local levels
- Logan Together maintains the co-creation of a strong culture: First Nations First. Children at the Heart. Community-
Led
- Logan Together continues to enable authentic community leadership

- Culture
o The co-created three cultural pillars (First Nations First. Children at the Heart. Community-led) guide practices
and hold our work. Logan Together members explicitly commit to the pillars and spend significant time
defining them and practising and improving their application through reflective practice, measurement, and
peer accountability.

- Enables Shared Measurement
o Logan Together continues to monitor, evaluate and highlight impact across the NEST domains

- Influences Policy
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Outcome

Focus Area

Data source

Collective
Impact
Principle

Logan Together contribution

2,500 people
assembled in 2
major community-
designed, hosted
and facilitated
learning events
alone

o Logan Together enabled the co-design and advocacy around the_ 1%t 2000 Days package of initiatives and
enablers, providing an integrated solution to explore impact, seamless funding flows and scale

Through the support and guidance of Logan Together partnerships, ‘Walking Together for Logan’s Children’ (2023) provided
the opportunity for community leaders, government, and services to come together to share and learn together about the work
of community-led change.

Through the support and guidance of Logan Together partnerships, SPLASH! (2022) provided the opportunity for community
and stakeholders to come together to re-set the Roadmap and establish the Collective Plan for 2022- 2032.

The most
significant change
occurring through
Logan Together
has been identified
as social cohesion
(n=350)

Logan Together, The Most Significant Change
approach, 2023

These outcomes were identified directly from community members of Logan who were asked the question...... What is the
most significant change you believe Logan Together has contributed to, beyond impact for children?
Each of the contributions above have made a difference in the change cited by the 350 respondents. Further specificity about

the contribution of Logan Together can be seen below.

- Strengthened Aboriginal Community Controlled Organisations (ACCOs):
o Logan Together funded, supported and is implementing the co-creation of the First Nations model for Self
Determination
o Logan Together facilitated and brokered the Shared Decision-Making Session drawing ~$13 million into
ACCOs
o Logan Together brokered the Connected Beginnings funding into the Focus Communities

- Community leadership development & Community pride and agency:
Logan Together enabled
o Governance
o Community Voice
o Three Pillars
o Co-design practice
o Community-Led Pillar
o Practice of direct relationships with those holding the power

- Targeted resource flows:
Logan Together enabled
o Collective Plan and Roadmap
o T1st 2000 Days integrated response

- Regional economic outcomes & New employment pathways
Logan Together enabled
o Creation of jobs for community
o Brokerage of investment and partnerships

- Streamlined, holistic model of care
Logan Together:
o Guided the co-creation of the first national integrated Early Childhood Development System

- Increased community participation in services & Enhanced quality of local services

Logan Together:
o Guided the identification of the ‘Ingredients for Impactful Service Delivery’ — the practice principles for services
in Logan

o Established the partnership with CCCH and Re-Stacking the Odds to map, monitor and support quality
improvement practice within Logan’s services

- Reduction in social isolation & Connectedness:
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Outcome

Focus Area

Data source

Collective
Impact
Principle

Logan Together contribution

Logan Together enabled

o

)
)
)
)

Mums n Bubs Play Groups

Early Years website

Support of the Community Hubs

Right at Home, sustained Nurse Home Visiting
Community Connectors

- Increased civic participation & Heightened skills and capabilities
Logan Together enabled

[©)
[©)

Enactment of the Three Pillars
Establishment of formal governance and Advisory Groups

- Healing and reconciliation:
Logan Together

o

)
O
)
O

Supported the truth-telling approach for Walking Together for Logan’s Children
Embedded the Three Pillars

Established the culture of Logan Together

Supported the Gnirigomindala Karulbo First Nations First Training

Established Gnirigomindala Karulbo as central to governance

13



	Australian Early Development Census. (2021) Developmentally on track Yarrabilba. [Table]. https://www.aedc.gov.au/data-explorer/
	In 2021 children in Berrinba at 5yrs old who were on track for physical and communication domains significantly increased compared from 2018 (10.6% and 14.4% increases respectively)
	In 2021, Children living in Eagleby aged 5 are less vulnerable than in 2018, with vulnerability rates dropping by 21.5% during this time
	In 2021, Children living in Yarrabilba aged 5 are less vulnerable than in 2018, with vulnerability rates dropping by 21.7% during this time
	In 2021, Children living in Berrinba aged 5 are less vulnerable than in 2018, with vulnerability rates dropping by 24.7% during this time

