
Improved holistic 
wellbeing for children and 
their families in Logan

Shared decision making 
and action aligned to the 
Logan Together roadmap

Our Theory of Change

First 
Nations First

Family
foundations

Children 0-8 are:

Loved & safe

Strong sense of 
culture & identity

Individual 
instances of 

change

Population level
impact

Logan’s children are happy, healthy and thriving for generations to come

What we will measureThe changes we will see

Collective impact approach

Have material 
basics

Learning Healthy

Sectors and the community

Relationships & connections
Power dynamics

Mental models

Policies, Practices,
Resource flows
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Implement Logan Togethers values of:

Leading to…

We can expect…

Strong
communities

Children at
the Heart

Effective 
services

Equity

Community
Led

Stronger:

Children 0-8 are:

Systems improvement in:

Changes in:Better ways of working across:If we…

Outcomes and impact in both:


