Let’s come together to make a real difference for our local families

Where it all started...

Back in February, a big group of locals—including community members, Elders, and service workers—came together for a half-day
workshop to ask one big question:

“What would make the biggest difference for Central Logan’s children right now?”

People loved the idea of a 100 Day Challenge—a set period where community, services, local businesses and government all join forces
to focus on one shared priority and create real change, together.

Tina helped us get back into the head space
and “heart a f chosen priority b

space” of of chosen priority by
showing us the trailer from the Australian film

Workshop #1 Our Priority #1

So, what did we decide to focus on?
After two big workshops full of great conversations and good food, here’s the priority we agreed on:
Central Logan's "hardly heard" parents, carers and caregivers have increased opportunity to grow their safe and trusted connections.

That might look different for everyone—but we’re focusing on four main areas where people find formal and informal connection and
support:

1. Cultural & Family Connections
2. Health & Wellbeing Support

3. Community Hubs

4. Online Support Spaces

What’s happening now?

We’ve pulled together a Steering Group made up of locals and services who are helping guide the next steps. We're still in the early
stages and we’re getting out and about to listen and learn from as many pockets of community as possible.

We'd love to come out and have a yarn about:
e What this priority means to you and your community

e Any good ideas you have—big or small
e Whether you or someone you know might want to get involved

There’s no pressure—just a genuine invitation to be part of something that puts families and kids at the heart. STEERING

GROUP

Want to chat or learn more?

We’ve put together a couple of simple documents that show the journey so far. We’re more than happy to come and explain things in
person too—just let us know!

We don’t have an official start date for the 100 Days just yet—it depends on when community feels ready. But we’ll keep listening, sharing
Ideas, and growing this together, step by step.

Let’s see what we can achieve when we all pull in the same direction!



