Building our plan for
Logan's children

We respect and acknowledge the Traditional Custodians
of the Logan City area, the Yuggera and Yugambeh
language speaking people.
We pay respect to the Elders past and present for they
hold the memories, the traditions, the culture and hopes
of Australia’s first peoples.
We acknowledge there are also other Aboriginal and
Torres Strait Islander people who live, work in and
contribute to the cultural heritage of Logan City.

Making a Splash!
On Friday 14 October 2022, Logan residents, service providers,
government leaders, academics and funders came together at
Splash! to build a plan to ensure every child in Logan has every
opportunity to be the very best they can be.
Logan Together is a community movement committed to the
wellbeing of every child in Logan, from 0 to 8 years of age. Our big
goal is to see Logan’s children happy and healthy for generations to
come.
We believe that the only way this can be achieved is to listen to,
and work together with the community. So together, we created
Splash!
Splash! was a chance to share and understand the meaning behind
the 1000 Voices we had collected in 2021-22. We then sat together
to offer our own experiences and to consider the data about Logan
and bring all of this knowledge together.
The feeling in the room was one of excitement, purpose and deep
respect.
This document describes how we spent the day at Splash! and
how community created the foundations of our Collective Plan.

Children's and community's voices matter!
Splash! put community at the centre.
Splash! brought together community and Logan Together partners from
all across Logan. We heard from community and listened to what they
had to say in the following ways:
1000 Voices - we heard about and acted on what people across Logan
had told us in 2021-22 about their hopes and dreams for Logan's
children
all-day workshop - we talked about the lived experience of community
and worked through the 1000 Voices of Logan. Community members
worked as equal partners alongside representatives from government,
service providers, researchers, investors and other stakeholders
the gallery - all afternoon we had parents, children and families follow
a Treasure Hunt, telling us about what community means to them and
what was most important for Logan's children, before collecting a
goody-bag of treasure!
We'll continue to put community at the centre in our next steps:
we're taking the foundations of our Collective Plan back out to cultural
leaders and to community, to continue to refine and make sense of
what is important and what actions we need to take
we'll collect more voices, including children's voices to keep us on
track and be always led by community
our actions and activities will be co-designed with community

Splash! Two events in one day
More than 600 people registered to be part of Splash!
In the morning we welcomed Logan residents, service providers,
government leaders, academics and funders to an all-day workshop
to look at:
our community's hopes and dreams for their children
what success would look like if every child in Logan was thriving
what we already know works for children in Logan
what we should do next
Then in the afternoon we had families and children from across
Logan come to enjoy sports activities, exciting loose parts play areas,
face painting, beautiful henna tattoos, dance performances and
delicious food from around the world.
Most importantly, families and children at Splash!
told us what they thought success would look like if every child
in Logan was thriving
let us know their great ideas for how to make Logan even better
for children and families.
After the workshop and the afternoon of play we now have the
foundations of a Collective Plan that will see Logan's children happy
and healthy for generations to come.

Welcome to Country

First Nations First!
As Splash! began, Aunty Robyn, our wonderful Traditional Owner
and core member of Gnirigomindala Karulbo, generously and
graciously Welcomed us all to Country.
Gnirigomindala Karulbo is central to the work of Logan
Together.
Gnirigomindala Karulbo is our First Nations Advisory group and
sits at the core of Logan Together's governance structure.
Thank you Aunty Robyn!

Our MCs for Splash!
Two Logan community
members, Tara Hill and
Levon Kardashian (the
prettiest Kardashian!)
hosted the Splash!
workshop.
Tara and Levon used their
local Logan knowledge
and natural wit and
reverence to put our
community at the centre
of Splash!
They made sure everyone
was welcome, ready to
share their voice and to be
part of the work being
done during the
workshop.

Three core principles
These principles drive Logan Together’s work and shaped our day

Louisa Whettam is our amazing Co-Chair of the Logan Together Leadership Table
and a member of Gnirigomindala Karulbo, our First Nations Advisory Group.
Louisa has painted these principles beautifully for us. These principles guided the
work that we did at Splash!

First Nations
First

Children at the
heart

Community led

We believe that we need to do
the work to strengthen cultural
ways of knowing. This will see us
shift us from western structures
and processes into an intrinsic
way of working with a First
Nations First approach.

We are helping to ensure
children growing up in Logan
are loved, safe, valued and
thriving. We are working to
ensure that the voices of our
children directly influence the
decisions we make together to
ensure their strong futures.

We believe power should be
shared equally with our diverse
community. Together we will
enable community members to
lead decision-making and share
accountability with the sectors
as confident, capable individuals.

Georgia
Amazing Georgia was our first presenter!
Georgia lives in Kingston. She is making a huge impact, not
just in her immediate community, but throughout the state.
Georgia's family has been connected to Logan for over 35
years.
Georgia aspires to start her own Nature Club in 2023 and is
playing a vital role in demonstrating that we all have
something to contribute to our communities.
She has inspired many people to stand up and take both
control and more action within their own lives. Her community
in turn have supported her, which has led to some amazing
opportunities for Georgia herself.
Georgia is creating a true community-led initiative that has
made direct impact within the community, with no financial
assistance from organisations.
Georgia made a Splash! by introducing us to her pet stickinsect and telling us about her passions, barriers and ideas.

1000 Voices of Logan
Next in the workshop, we shared what we heard through the 1000
Voices initiative. Logan, we have been listening to you!
At the end of 2021 and into 2022, the amazing friends and partners of
Logan Together chatted with hundreds of Logan community
members. We wanted to understand what Logan’s children and
families felt was most important for Logan’s children to help them be
happy, healthy and thriving in life.
We asked four questions that would show us where to start our work
and how we might join hands to address the challenges and
opportunities together for our children. Those questions were:
1. What hopes and dreams do you have for Logan’s young children?
2. What gets in the way of achieving these hopes and dreams?
3. What do you think is helping children thrive in Logan? (and
why?)
4. What is one thing we could do together to achieve these hopes
and dreams?
The answers to these questions provided a snapshot in time. Sharing
the 1000 Voices of Logan back to community at Splash! was a time to
celebrate and listen to our community deeply.
Congratulations and thank you everyone who shared their voice.
The 1000 Voices of Logan was launched!

Working with the ARACY* Nest
We then heard about how, in preparation for Splash!
the answers collected in the 1000 Voices initiative were
organised into the ARACY Nest domains.
The Nest is a wellbeing framework for children and
young people. It is a way of thinking about all the
different parts of a child's life and how they are all
important for a child to thrive.
The Nest has six ‘domains’. When all these domains
are supported children can ‘fly from the nest’ and live
happy, healthy lives.
If all six domains are met, this means that children:
Feel Loved and Safe
Have the Material Basics
Are healthy
Are Learning
Are Participating
Have a strong sense of Culture and Identity
*Australian Research Alliance for Children and Youth

After organising the
voices in the Nest
domains, we were able to
identify:
key themes
hopes and dreams
barriers and
roadblocks
We could also see
solutions that we could
work on together so that
Logan’s children
experience the brightest
of futures.
These themes were
brought into the 'Wading
in the Data' discussion
tables later in the
workshop.
This made sure that the
wisdom of the Logan
community was the
springboard for our new
Collective Plan and the
work that will happen to
put our plan into action!

All that we share
Who likes cats more than dogs?
Who speaks more than 1 language?
Who loves spicy food?
Next-up, two Logan community
members, Penny Goodall and Sahba
Hamid, invited us to reflect on the
fact that we had come together from
all across Logan and beyond, with
different experiences, backgrounds,
cultures and life stories.
We know it can be easy to put people
in boxes. But at Splash! we wanted to
find the things that we share to help
build a Collective Plan for the children
of Logan.
We began that journey by asking a
few questions. Some were a bit
personal but we answered them
honestly. It was a safe space for
sharing and finding out all that we
share.

Who is caring for children that are
not their own?
Who loves gardening?
Who has lost somebody they
loved?
Who plays sport as a family?
Who is distracted by spending too
much time on their phone?
Who volunteers in their
community?
Who wants to make sure Logan’s
children are happy and healthy for
generations to come?

For each of the questions, we were
invited to answer with our feet and
move into the centre of the room to
see all that we shared.
We had all come along because we
care about the wellbeing of all our
young children in Logan and we all
have something to contribute.

This is the graphic
recording of the
morning workshop
session

Diving deep into our planning!
After we found out 'All that we share', we used the Nest domains to
dive deeply into our planning. We looked at the voices, at the data
and at the evidence of what works well for children in Logan.
We worked in small groups around five of the Nest domains Loved and Safe, Learning, Healthy, Material Basics and Sense of
Culture and Identity. The Participating domain was woven through
all of the five other domains.
Each table had a mix of Logan residents, committed community
members, service providers, representatives from government and
advocacy organisations.
For each domain, we focused on the priorities identified through:
our own experiences
1000 Voices of Logan
the measures of success based on hard data for Logan
We then balanced our own priorities, the 1000 Voices' priorities and
what the data was telling us to choose five priority areas.
The buzzing energy and engagement in the room resulted in deep,
rich conversation and the beginnings of an incredibly aligned
Collective Plan.

Adding to the experience were actual nests laid out on the tables made by a
local artist, and yet more nests created by community members at a local
event during 2022 Child Protection Week. Repurposed craft and collected
nature materials had been gathered to make these beautiful nests for
inspiration at Splash!

Our talented illustrator Rachel
(Artbalm) graphically recorded
the day

The Gallery
After diving deep in our planning work, each table took their five priority areas downstairs to be displayed in
the Gallery. The Gallery was open all afternoon for children and families to give their views on what was
most important to focus on in our Collective Plan.

This is the graphic
recording of the
workshop session
where we dived
deeply into our
planning

A re-imagined
Early Childhood Development system
A core suite of offerings
During the afternoon, everyone at Splash! had the
chance to:
hear about what the community and the evidence is
telling us works for children in Logan
share good ideas for change
There are many powerful initiatives in Logan, but often
they are not joined-up and can be difficult to find.
Over the last few months, Logan Together has built a
'core suite' of offerings for all children so that we can
have a system that sees every child have the best start
in life over their first 2000 days.
Researchers know in general what needs to be in place
so all children get the best start in life.
In Logan, we’ve also asked our community the
questions ‘What is working now for Logan’s children?’
and ‘What is the one thing we could do together to
achieve the hopes and dreams for Logan’s children?’
And the community has told us!

Throughout the afternoon we listened to presentations and chatted about the core suite as a way to reimagine Logan's Early Childhood Development system. We learned more about how eight different
initiatives have improved the lives of children and families in Logan. Below are just two examples of
initiatives what we heard about!

Ingredients for success
From the research, community voice
and the evidence of what initiatives are
working best on the ground, we now
have a list of ingredients for success in
Logan. We talked about how we can use
these ingredients to build our own
solutions and actions going forward.

Let's celebrate!
We celebrated Logan’s
children all afternoon with free
child-friendly entertainment,
food, activities and more!
There were sports activities,
music and dance, arts and
crafts and fun, interactive ways
for adults and children to let us
know their hopes and dreams
for Logan’s children.
Younger children drew with
Louisa while older children and
adults shared their dreams for
Logan, told us what
'community' meant to them,
and voted on the beginnings
of the Collective Plan which
had emerged from the
Workshop.

Ideas Wall
We put up an Ideas Wall to gather our community's ideas for how to make Logan even better.
Children and adults contributed their brilliant ideas which will be incorporated into the next planning
phase.

Wow! What a day!
We spent the day listening deeply to community and celebrating Logan's children.
We've taken all this information to create two important documents to guide our work.

Our focus on Logan's children

We now know what is important to our community. This will
be the map for all our work to see Logan's children happy
and healthy

Have a look at these
documents over the
next 3 pages!

The foundation of our Collective Plan

We now have detailed information to guide our work,
aligned with the Nest domains or contributing to making
sure we have effective systems:
outcomes for Logan's children (these were the priority
areas captures on the big post-it notes as part of the allday workshop, and displayed in the Gallery for
community input)
signs of success for these outcomes (these were
captured on small post-it notes as part of the all-day
workshop)

Next steps!
We are at the beginning of the
next phase of work for Logan
Together.
The first step of this work was to
communicate back to you, the
Logan community, about Splash!
In this document we've told you
about the work that community
has led to create the foundations
of our Collective Plan. This brings
together everything that we
worked on and talked about
during Splash!
From here, we’ll share the Our
Focus for Logan's Children, and
the foundations of our Collective
Plan far and wide. We will have
more community conversations
to strengthen and refine the
foundations. We will be listening
to our community, our Cultural
Leaders and partners.

Thank you
This document has been produced by Logan Together partners and
friends in support of the Logan Together movement.
Thank you to everyone who is part of the Logan Together journey and to
everyone who took part in Splash!

logantogether.org.au

logantogether@griffith.edu.au

