
Logan Together Roadmap Projects - @ February 2018

Ready to Have Kids Good Start in Life On Track at 3 On Track at 5 On Track at 8

Strategic 
Projects

1.  Community Maternity and         
Child Health Hubs (MC)

2. The First Three Years (SF) 3.  Early Years Neighbourhood 
Networks (SF)

Tactical 
Projects
  

A.  Book Buddies (SF)

B.  First Five Forever (SF)

C.  Early Years - Kindy 
Conversations (PC)

D.  Indigenous Kindy Expansion 
Projects (MC)

E.  Pasifika Kindy Partnership (KDS)

F.  Early Years - Enrol in Prep (KDS)

G.  Promise Project (SF)

Other 
Roadmap 
Priorities

A.  Expand parenting, fertility 
and relationships basics and life 
skills training in high school

B.  More options and incentives 
to complete education prior to 
parenting

C.  Scale up mentoring and 
aspirations strategies

D.  Expand social and emotional 
well being programming for 
young people

E.  Deliver a high impact anti-
smoking campaign

F.  Improve engagement with 
maternity care by increasing 
birthing choices

G.  Intensive anti-smoking, drinking 
and drugs support, particularly for 
mums

H.  Provide universal screening 
and support for pre / post birth 
social and emotional wellbeing 

I.  Scale up supported playgroups 
and mums and bubs groups

J.  Community based and early 
learning co-located service hubs

K.  Community wide reading, 
language and home learning 
program

L.  School based health and 
service clinics

M.  Roll out Abecedarian approach 
in key settings

N.  Create kindy alternatives that 
cater for diversity

O.  Improve kindy to school 
transition

P.  Improve uptake of social and 
emotional learning as part of 
curriculum

Q.  Develop student nutrition 
strategy

R.  Improve screening and support 
for kids with different learning or 
special needs

S.Resolve role of play in the P-2 
curriculum 

Ready to have kids On Track at 8On Track at 5Good Start in Life On Track at 3



Ready to Have Kids Good Start in Life On Track at 3

Strategic 
Projects

4. Jobs for Families (SF) 5. Community Mobilisation (SF)

• Community Engagement and Empowerment (KDS)

• Early Years Campaign (PC)

• Corporate Engagement (VP)

• Volunteering

6. Community Gateways (SF)

• Research (AJ)

• Yarrabilba Hub (MC)

• Flagstone Community Hub & Early Years Parklands (SF
+ PC)

• Hyperdome Early Years Family Space (VP)

• The Hosanna Village Hub Development (KDS)

7.   Social investment and service integration (MC)

• Multi-agency service integration project(MC)

• Investment Stocktake (MC)

Tactical 
Projects

H. Young Parents Project 2.0 (SF)

I. ParentsNext Collaboration (SO)

J. Early Years Street Libraries (PC)

K. NDIS Activation (JK)

L. Logan Engagement Institute (SF)

M. Logan Children’s Charter (SF)

N. Sure Steps (SO)

O. Child development workforce plan (MC)

Other 
Roadmap 
Priorities

T. Develop Logan families information portal

U. Develop a family housing strategy

V. Support the development of the Logan Domestic
Violence Action Plan

W. The Family Place Approach

X. Relationships Australia Mental Health and Wellbeing
Hub

Y. Access Gateway Community Hub

Z. Better Neighbourhoods Logan

AA. Community Partners Program

BB. Asset Register and Service Mapping

CC. Logan State of Children and Families Report

DD. Positive Mindset Festival

Effective SystemsA Strong Community Family Foundations


