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ABOUT
LOGAN TOGETHER

Logan Together aims to grow Logan’s kids up well, uniting people from
diverse organisational and personal backgrounds in a whole of community
movement. Together we use Collective Impact and support community
leadership to give Logan’s children, from pre-birth to aged eight, every
chance in life.

Enabled by a dedicated backbone team, the movement aligns resources
and efforts to ensure every child gets the support they need to be the best
they can be.  We need to do things at every age and stage of childhood, and
we need to walk alongside residents to help strengthen communities, lift up
community voice and support families too.

Our vision relies on building a long-term community movement where
everyone knows about the importance of the early years and values our
children deeply. We want to see changes in the way governments design
and spend their social investment dollar, the way services deliver their
offerings, and together, we seek significant community participation in
decision-making.

By 2025, if we can assist an extra 5,000 Logan kids
to arrive at 8 years old in great shape, we’ll have

achieved our goals.
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We were proud to reflect on our improvements in strengthening the membership,
influence and voice of community leadership within our Table during the last
financial year. This effort in building purposeful and trusting relationships and
partnerships, anchored to our re-invigorated commitment to being Community-
Led and putting First Nations First, has continued as our most significant
achievement for the Table during the last 12 months [2020-2021].
The jewel in the crown of our efforts shone through with the emergence of our 
Walking Together for Logan’s Children endeavour. This work was co-designed
and led by a group of diverse Cultural Leaders who stepped up and reached out
across community in response to the serious escalation in risks to the safety and
wellbeing of too many children growing up in Logan. Truth Telling, relationship
and trust building, valuing culture as core to the safety and wellbeing of children,
and holding to the principles of Collective Impact with integrity generated strong
foundations for our significant progress this year. The highly valued Cultural
Leaders | Community | Department of Children, Youth Justice and Multicultural
Affairs partnership saw us share power, accountability and risk; deliver co-
designed new resources into the community; and, re-allocate some existing
resources to align with our Logan community’s priorities. We will embed these
foundations and go deeper into two places next year as we continue our work
alongside community to transform the lives of Logan children and their families
over time.

CO-CHAIRS OF 
LEADERSHIP TABLE



Another significant milestone we achieved this year was the drafting, negotiating
and signing of our Stronger Places, Stronger People Collaboration Agreement
between Logan Together, the Commonwealth Government and the State
Government. Through the collective work of Leadership Table members, the voice
and the hopes of our community about this partnership are weaved throughout
this document. We have now begun the work with our government partners to 
 co-design and co-produce our Collaboration Agreement plan of action, and
with community we will evaluate the difference this partnership has made in the
lives of Logan’s children when we join together at our Learning Circle reflection.

Finally, we have made some progress this year to reset our Logan Together
strategy in line with the aspirations of our community, the data, the evidence,
and our strategic learnings since our movement was established in 2015. We
start this next financial year with high levels of commitment about the
importance of our refresh process. We will co-design a new Roadmap and plan
of action using the 1000 Voices approach. This will ensure our Roadmap
genuinely reflects the aspirations of our local families, and that our actions will
genuinely enable at least 5,000 more children growing up in Logan to be safe
and thriving by 2025. Alongside this refresh we will also reset our Leadership
Table accountabilities, membership and culture to ensure we work collectively to
create the opportunities and resources to progress the community’s plan for
transformation in the lives of their children.

As Co-Chairs of the Leadership Table during 2020-21, we express our sincere
thanks to our Leadership Table members for their commitment and support as
we journeyed a year of change, challenge and hope. We especially thank our
Cultural Leaders for their honesty, courage and determination to improve our
way of working for local impact as the key integrated governance group
supporting Logan Together.

Uncle Pete Eather and Janet Stodulka
Co-Chairs Logan Together Leadership Table

CONT.
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CHAIR OF THE
BOARD

If we thought that we were finished dealing with the major changes that affected
every part of our mission and operations in 2020 – we were wrong. 

It has been another year of profound change for Logan Together. At this stage of
our development, we are very much aware of the importance of focusing on
building community leadership capability. In this context, it has been exciting to
see many great examples of community action and empowerment.

Perhaps one of the biggest changes has been in the leadership of the Backbone
Team. After some 6 years formally as our Executive Director and a considerable
period to that helping to establish Logan Together, Matthew Cox indicated to the
Board early in the year that his intention was to move on to new opportunities
mid-year. This long notice period allowed for the recruitment of the new Executive
Director to occur while Matthew was still around, and for a proper handover to
occur. A panel comprising Board and community governance representation
unanimously confirmed Dr Michelle Lucas as our new Executive Director.

The Board wishes to acknowledge the energy, commitment and exceptional
strategic skills that Matthew brought to the role. In every sense, he helped to bring
Logan Together into being, and to grow it into something that contributes locally
for the families of Logan and nationally for similar initiatives being undertaken
elsewhere.

We also welcome Michelle, who brings unparalleled experience in collective
impact throughout other Australian jurisdictions, and a deep commitment to its
core values. She has brought a fresh energy and focus to the important work of
growing and empowering our community partners, and we look forward to
continuing this work with her. 

We also said some farewells this year. Professor Cindy Shannon tendered her
resignation from the Board in October, and I would like to thank her for her
contribution. At the Leadership Table, we farewelled Uncle Pete Eather as the Co-
Chair, and I thank him for his service.

Finally, I would like to thank my colleagues on the Board and the staff of the
Backbone team for your unstinting generosity, dedication and commitment. 

Margaret Allison
Chair Logan Child Friendly Community
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EXECUTIVE
DIRECTOR

The energy around the Logan
Together movement offers great
hope for Logan’s children! 

Over these past few months it has
been such a privilege to build on the
committed work of the founders and
enablers of Logan Together and to
observe and engage with the
relationships and actions which will
create long-term change.

With the Logan Together focus on
equity and impact, our partnerships
continue to grow and strengthen,
underpinned by a commitment to
children at the heart, community-
leadership and First Nations First.

Our governance structures are
increasingly robust, enabling critical
decision-making around priority
actions and focus communities. New
communications channels, which fully
incorporate community voice and
network the movement, have been
embraced wholeheartedly.

These aspects mark the conditions
for change which are so essential to
our work and which will enable the
realisation of our commitments. The
foundations are in place and Logan
Together is well-equipped to lead as
a community movement into the
long-term future.

Dr Michelle Lucas
Executive Director Logan Together

- 08 -



ACTION GROUP
The Action Group is an operational coordination and collaboration mechanism
which meets monthly. It both informs and is informed by the work of the
Leadership Table. Its members assist with the establishment and oversight of
project working groups and commit to cultural and systematic change. The
Action Group links to the Supporting Families, Changing Futures child protection
reform agenda and its associated governance structure. 

The Action Group has continued to develop and maintain a consistent
membership group while identifying potential new members and incorporating
them into the group. There has been a focus on increasing participation by
encouraging members to raise and present items, use the forum as a
Community of Practice and seek collective action to develop solutions. 

A significant achievement has been the development and implementation of the
Community Think Tank, a structured way to expand community participation in
the Logan Together movement. This is a small group of community members
with an interest in families and children who meet on a monthly basis. They are a
resource for the Logan Together movement and provide valuable advice. They
are supported by the Backbone Team, two First Nations Elders and a volunteer
facilitator with an advisory group drawn from Action Group members. Members
of the group are starting to participate in a range of Logan Together and wider
community activities and their skills as community leaders are being nurtured
and developed.

The Kindy to Prep initiative has been a continued focus with Action Group
members contributing to the associated work including providing advice about
approaches, distributing collateral, sharing information across networks and
social media platforms. In October 2020 Action Group members and their
organisations supported the Logan Loves Kindy month activities which focussed
on promoting awareness. In May 2021 Action Group members and their
organisations supported and participated in Under 8’s Week activities.  
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Action Group members continue to be involved in the working group associated
with the Backing Young Parents project which is now led by Logan Together
partner YFS. 

The Logan Children’s Charter initiative is driven by a working group of Action
Group members. Initial plans for the Logan Children’s Charter to be implemented
across businesses in Logan were impacted by COVID-19. Correspondingly, a
revised approach focussed on Logan Together partner organisations and some
early learning services. This involved delivery of Consulting Effectively with
Children training and information sessions about the Charter, followed up by
coaching support where requested. 

The Action Group has maintained strong connections with the South West Local
Level Alliance and the facilitator is an active member of the Action Group. The
Logan Local Level Alliance function was reformulated into the Logan Solutions
and Reform Project and the project lead has been an active member of the
Action Group. Action Group members have participated in work associated with
the areas of interest - Adolescent Violence and Disengagement from Education.
The Action Group has started discussions about its role and priorities with
emphasis on how it can work with the other Logan Together governance groups
to support the movement and achieve the aims of improving outcomes for
Logan families and children. 

CONT.





COLLABORATIVE
GOVERNANCE

Our strength and our success will come from working together. This framework
shows the various elements of the Logan Together governance; how they
interact and how together, we are all part of the movement.

The way we go about our work is pivotal in fostering collaboration, embedding
community voice and participation in all that we do, embracing and acting on
the aspirations and needs of the people of Logan to achieve intergenerational
and population-level systems change, with a focus on child development.
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DEEPENING DEMOCRACY
The vision of the Deepening Democracy Project- Logan (DDP-L) group is ‘full
and equitable participation of community members in decision making at all
stages of issues and actions which affect them’. Our mission as part of Logan
Together is two-fold: first, to advocate strongly for this idea being a key feature
of all elements of the ways things are done in the movement; and second, to
assist in building the capacity of both community members to participate in the
movement, and of the movement’s structures, procedures and processes to
accommodate and facilitate their participation.  
 
The group was formed in 2020 by community members who had attended the
ChangeFest gatherings in 2018 and 2019. It was there the frustration and anger
about having things done ‘to them or for them’ rather than ‘with them’ had been
voiced loud and clear by community members from various parts of the country
where place based collective impact projects are being implemented.
 
Gaining recognition by the wider Logan Together movement, and inclusion in
their governance structures, was a significant achievement for DDP-L in 2020-21.
This recognition was clearly demonstrated in the decision to sponsor two DDP-L
group members to attend ChangeFest 2021 in the Northern Territory giving them
opportunities to meet and share with others in various parts of the country
pursuing similar goals in their own community. Key outcomes from attending
ChangeFest 2021 have been deeper connections established with First Nations
People, and exploration of a seminal project to engage community voice and
participation in the Logan Movement utilising a “Forum Theatre” approach to
complement extensive community conversations.
 
The group also takes pride in the efforts it made in the year to advocate for its
vision of full participation of community members as Logan Together started to
undertake a root and branch review and renewal of its structures and roadmap
five years into its life as a movement.

Yolanda van Gellecum, Roger Marshall, Angel TuiSamoa, Karen Dawson-Sinclair
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MATERNITY HUBS
From their beginnings in 2018, Logan now has four established Community
Maternal and Child Health Hubs (Hubs), with a focus not just on mother and
baby, but on the whole family over the first 1000 days and over the life course.

At the beginning of the 2020/21 year, the Hubs Oversight Committee asked
Logan Together to facilitate a co-design process to develop a plan for the Hubs
for next five years. This was in recognition that there is more to be done to realise
the community and health sector visions for the Hubs. A listening and
engagement process involving workshops and community conversations took
place in between January and July 2021.

LOGAN COMMUNITY MATERNAL & CHILD HEALTH HUBS 

 More families want to access the Hubs
for their birth care; more Hubs are
needed in Logan.
 Cultural and Community Connections
via the Hubs and relationships with
health carers, are the secret of the Hubs’
success.
 Advocacy for the Hubs is needed to
ensure continuing and increased
investment.
 The Model resources are largely
focussed on delivering midwifery teams,
and more is required to adequately
support community collaboration and
wrap-around support.
 Community Voice / engagement needs
uplifting to ensure the Hubs make
positive health impacts in Logan.

Key themes arising from the co-design
process were:

1.

2.

3.

4.

5.
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Maternity Hubs

 Community Setting: Ensuring the Hubs were delivered by trusted groups who
were already embedded with the community means that the birthing
services are provided with wrap around and cultural supports. We knew that
groups who were not well serviced before the Hubs were First Nations, Maori
and Pasifika, Refugee and Migrant, and Young families. The Hubs were chosen
based on connections with these cohorts.
Continuity of Midwifery Care: There is a wealth of evidence that birthing with a
known midwife is family-friendly and has positive health outcomes for
mothers and babies. In Logan, this is the model in the Hubs through Midwifery
Group Practice.
Positive outcomes: Since starting, the Hubs have been making a difference
for the health of Logan families, building community and service system
connections, and also bringing cost savings for the community. The Logan
Hubs are open to “all risk” for referrals – so vulnerable families with complex
needs participate in the hubs. 
Future Focus: Up to 25% of Logan’s women birth through the Hubs – we aim to
make this more accessible and by 2025, enable 50% of families to access
this care. 

Logan’s Community Maternal and Child Health Hubs: The contribution case
for collective impact practice (Clear Horizon)
Logan Community Maternity and Child Health Hubs Cost Analysis (Synergy
Health and Business collaborative)

Key Attributes of the Hubs Identified:
1.

2.

3.

4.

Building the Evidence:
To support the co-design process further, more evidence was needed on the
results of the Hub Model. Logan Together was involved in commissioning two
pieces of work. These reports concluded the Hubs provide value for money in
regard to public health expenditure. The reports also identified the critical
contribution of Collective Impact in spanning boundaries and bringing
community voice to the fore.  

CONT.
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STRONGER
PARENTING

“We don’t need
another program
in this City that

tells parents what
they need to do,”
Dr Roger Marshall,
Logan community

leader

 

In early 2020 the governance
structure of Logan Together approved
the investigation of a potential city-
wide parent support program, with
the view to increase the key
behaviours that make the greatest
difference to a child’s development
within the home environment.

Throughout the course of this
discovery process, which included
desktop research, in depth interviews,
outcomes mapping, delivery of micro
test projects, plus review and
evaluation, several insights were
identified. A project delivery plan and
associated budget were finalised in
mid-2021. 
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Stronger
Parenting

While the original direction was for a city-wide roll-out, starting small in two
communities was recommended, using a Try Test Learn approach. It was
seen that creating an ecosystem of informal and formal supports within a
community setting would be critical, with community, partners and
stakeholders working collaboratively to meet the family where they are at, in
ways that nurture the development of trusted relationships. 
Permission from and participation by the community would crucial to moving
ahead.
Advances in neuroscience and child development research confirmed the
single most important ingredient in setting a child up for success is the
quality and nature of a child's relationship with their parents (their
connection), and that this quality either accelerates or interrupts healthy
brain development in early life. Further, it was reported that parenting skills
aren’t natural or instinctive – these skills are learnt and their development
requires certain experiences to occur in certain environments at key times.
In spite of most parents wanting their children to grow up happy, healthy, and
able to fulfill their potential, sometimes there are things that get in the way. In
these circumstances parents benefit from additional support to reach their
parenting aspirations. Additional support can take many forms. From
intentional healing from trauma, purposeful strengthening of the foundational
skills (self-regulation, executive function), resolving current stresses and
satisfying basic needs, creating a safe and stable environment, developing a
network of supportive relationships to building self-efficacy, appropriate
pathways to support systems and assistance, there is no one-size-fits-all
solution.
There are a set of key home practices (behaviours) that make the greatest
difference to healthy child development.
Engagement tactics that promote child/parent connection within a joyful
experience (not a traditional didactic parenting program), delivered in safe
and neutral settings, are most likely to create a growth mindset for the
parent. This in turn results in a stronger likelihood of increased parental
confidence and self-efficacy and an increase in positive parenting
behaviours. The power of music was trialled in Logan via a child and parent
singing program with more than 4 community groups and 20 families, with
very promising results

Key insights underpinning the Logan Together Stronger Parenting Plan include:

CONT.
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Stronger
Parenting

Theory of Change 
Outcomes map
Essential Child Journey – a set of key practices (behaviours) and principles
that make the greatest difference to a child’s early development 
Project delivery plan - including co-design, neuroscience and engagement
elements

A number of supporting materials have been produced capturing these insights,
including:

CONT.

The Essential Child Journey
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Indie
-9-

“Don’t sit on technology all day on
the weekend or after school. Rest
your eyes and come on out and be
active and healthy. You need
friends not to be lonely. ”



COMMUNITY ACTIVE
PARTNERSHIPS
Throughout 2020-2021, the Community Active Partnerships Team, supported by
Logan Together, worked diligently to build a considerable and coordinated effort
across Logan to encourage the healthy development and wellbeing of local
children….. and to add the sparkle, confidence and learning possible through the
joy of unstructured play!

This year, the team instigated a change in direction to address the expressed
need from the broader community regarding an identified gap in quality and
opportunities for Logan’s children to play. The offerings were focussed
significantly on increasing the capacity of the community to support quality
child-led-free-play as an effective strategy to increase physical literacy for
Logan children. 

Play & Physical Literacy Workshops for over 55 professionals: Increased
awareness of physical literacy development achieved through play 
Neighbourhood Play Networks (NPN) - NPNs were established in Woodridge
and Eagleby, with significant mental and physical health protective factors
witnessed and expressed by both the parents and the children 
Pop-up Active Play Events – During the 2020-2021 period, 25 pop-up active
play sessions were delivered in 8 Logan suburbs. The total number of
participants added to 2,891, including 1,720 Logan children and 1,171
accompanying grown-ups. 

PLAY BASED STRATEGY
1.

2.

3.

CAPACITY BUILDING
During this year, 71 Logan organisations collaborated to increase play across
Logan and physical literacy. This included 381 Logan grown-up representatives
from 8 schools, 27 early childhood services, 1 playgroup, 10 community centres,  
 3 first nation representative groups, 20 government representatives, 5 sport and
recreation services, 2 researchers, 8 service providers, and 6 parents, all who
work in support of Logan children.

 
These organisations regularly support the active play of 11,140

Logan children. 
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 The Logan Physical Activity Video Library 116 episodes, 18 physical activity
interest areas for Logan children aged 2 to 12. 2,646 views were recorded 
 Physical Activity Packs – A strategy to support children and family’s physical
at home during COVID19 restrictions; 1,000 packs distributed to Logan children
through Logan Together partners during first 6 months. 
 Mobile Outreach – Eagleby, Kingston, Woodridge - The aim was to take
services and physical activity to the community during COVCID19 restrictions..
Over this time 430 children and 230 adults were involved. 

 CHILDS VOICE
And critically, the entire suite of Play action was underpinned by listening deeply
to children via various bespoke and place-based initiatives.

116 Logan children, across 24 Logan suburbs were
consulted on their active play. 

 

COVID-19 RESPONSES
Community Active Partnerships also led a regional response to the restrictions of
COVID, including:

1.

2.

3.

 

 

CAP
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Pop-Up Active
Play Sessions

25

Professionals
participated in

workshops

55

2,891
Pop-up Play
Participants

1,720 Logan
Children

1,171 Grown-ups

Logan agencies
collaborated to
increase play

71 11,140
Logan children
supported in
active play

Logan kids
voices heard

116
Different
suburbs
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MUMS N' BUBS LOGAN

Mums need to be able to have a voice and a SAFE place to share it
Mothering is a tough gig, but doing it alongside other mums and knowing
there is somewhere that you can ask for help or to say 'hey I'm not OK' really
helps. Seeing other mums reach out and offer a private chat when they can
see another mum not coping is really beautiful to watch.

Mums n’ Bubs Logan has gone from strength to strength over 2020, increasing by
over 2000 members in the last year, with a total of 24,220 members as of June
2021. Most of these members are local to the Logan area. As a help and support
forum in a closed Facebook group, Mums n’ Bubs also holds playgroup meets
each week at various venues: Child Care Centres, Aged Care Facilities, Private
Screenings at the Movies, Play Centres, Emergency Services Tours.

This group is vital because:

Mums Helping Mums 
Intergenerational Connections via the Aged Care Playgroups 
Parental Education on a wide variety of topics, facilitated through playgroup
meets with specialised guest speakers. As well as online via the forum [Mums
N' Bubs Facebook group] Live Q&A sessions are hosted monthly, supported by
a dedicated resource and parent information hub for members. 
Help and Support – providing an ear to listen, or links to help and support.
Through the community established within this group, members are often
able to find support within the group and, in times of need, hundreds of offers
of support flood the group, from offers of help with meals, to gift cards and
donations. 

Key functions of the group include: 
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Mums N Bubs Member Car Stickers: Hundreds of stickers visible across Logan
signify membership of Mums N Bubs Logan and have helped create a
connected community. Members have found this to be a great conversation
starter and a way to recognise and connect with other members when they
are out and about in the community.
Community Active Partnership (CAP) provided funding for several “Active”
Playgroups which members would otherwise not be able to access due to
the costs involved 
Fun. Park. Play playgroups are held in local parks with designated areas for
babies, story time, arts and crafts and a range of physical activities for all
age groups
Back to Nature with Nat is a new active playgroup for kindy aged children to
experience gentle nature walks and activities

Highlights over the past year…

Mums n' Bubs
Logan CONT.

KEY THEMES FOR 2020 – 2021 
Members interacting with the
platform always shine a light on
the challenges and opportunities
facing Logan’s mums. The impacts
of Covid 19, for example, have
identified two heightened themes;
Mental Health and, the risk of
homelessness due to the current
rental crisis in Queensland.

With current waiting lists for
playgroups and increasing
members, the group is on target to
hit the 25,000 member milestone
before the year ends.
To accommodate the continuation
of growth and demand there is
plenty more planned for 2022…

Mums n’ Bubs has created the solid and
connected core of a community movement across

the region and Logan Together is listening!
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OUR FINANCIAL REPORT
The Logan Child Friendly Community Charitable Trust was established prior to
Logan Together as a vehicle to attract donations and philanthropic investment
for the benefit of Logan children. Funding Griffith University to host the Logan
Together project became the main focus for the Trust from 2015 to 2018. 

From July 2018 Logan Child Friendly Community Ltd – a charitable company –
took over from Griffith University as the entity responsible for the Logan Together
project. The Company enjoys DGR1 status as a Public Benevolent Insitution (PBI). 

The Charitable Trust continues as a vehicle to fund activity that is inconsistent
with the operating requirements of a PBI (such as undertaking policy or research
work) and may be used more widely to resource other community benefit
activity into the future.
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